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OVERVIEW OF PROGRAM

GENERAL SETTING
i>

Locale

Project Emerge is located in the Black-inhabited Model Cities

area of Dayton, Ohio. The population of this area, like that of ,

other inner-:cities across the country, has been opting for the

suburbs when possible.

The economy of the city leans heavily on auto-related industries

and two government installations. Many of the working parents are

employed in foundries, tool and die shops, and civil service jobs..

Many parents of students in the project are receiving Aid to

Dependent Children (ADC) . The overall economy of the area is hurting

because of cutbacks in personnel by' some of the major employers.

,School Syste

The Dayton Public' SchoolS had a student population of 47,686

for the 1973 -7.4' school year. This figure has been steadily dropping

since 1964-65 when student population peaked at:60,633. The enroll-

ment for Roosevelt High School was 1,395 for the school year.

Much of the. decrease at Roosevelt High School has been'due to
z.

the normal decrease in the student population.coupled_With the .open

enrollment policy of the Board. This enables many students to go-

to any school they choOse in.thesystem. However, in the districti

open enrollment has .seen blacks. transferring to.predominately'w.hite



schools and in no case has a white transferred to Roosevelt High

. \
School which is all black. ,

Project Emerge was initiated in reaction to a high dropout

rate at Roosevelt High School. The dropout was con.oidered to be

a symptom of deeper problems and not a problem in itself. The

problems that were, identified were lbw self-concept, low motivation,

underachievement and the internalization of failure, irregular'

attendance, health problems, and disruptive classroom behavior.

The initial program was developed by a counselor at Roosevelt

High School in consultation with personnel from the central office

of the school board. They had become alarmed at the increasing

number of dropouts at Roosevel t in particular and the city in

general.

The Original program was installed in Roosevelt Hip/ifST-Fool,

Grace. A. Greene Elementary and Weaver Elementary. This Was revised

in 1971 and the: program operated i.n Rooseveltiligh School and

MacFarlane Middle School. This change was necessary due to the

implementation of middle school's (grades 6-8) -during-the 1971-72

school year. This year (1973-74) the Project operated-mainly in

Roosev6lt due to the cut in funds and institUtionalization.of

some of the prOgrams initiated by the projeCt.

The .Project

The enrollment of Roosevelt High School is 1,396 students. .

There were 12.6 core students first semester and 115 core students

the second semester -:at the school. (A, core student is one has

been identified- as a potential dropout and .is enrolled in the
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Occupational Exploratory Lab'and/or Reading Lab.) Students who are

identified as potential dropouts must fall into one or more of the

following categories:_.

o Stanines of four or less on the reading and/or

math achievement section of the Ohio Survey Test.

Above average-absenteeism (20 days or more)

o Referred by the school counselor or self-referral.

The last category takes into consideration studentS who do not fall

into one of the first two but because of a' trend of declining grades,

rising absenteeism, or poor school behavior, the counselor or the

parents of these students request that they be enrolled in Emerge

activities.

The project has touched all students either directly or in-

directly through programs being administered at Roosevelt High

School. Students who have been directly affected are those-who

-have received counseling from the project Counselor and/or'Social

Worker, instruction in the reading lab, occupational exploration

lab; been sent to the Shop; used the Student Lounge; enrolled

. in Automotive Professional Training.course; or obtained a job

through the Project. Those. affected indirectly are students,whose

teacher has used equipment of ProjectEmerge or participated in

staff development programs, or who haiiereceived consulting services
-----

through the Project.
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p
r
e
v
i
o
u
s
 
y
e
a
r
 
(
7
8
.
9
%
 
t
o
 
8
0
.
2
%

)
a
t
t
e
n
d
a
n
c
e
 
r
a
t
e
j

N
o
t
 
m
e
t

T
h
e
 
a
t
t
e
n
d
a
n
c
e
 
r
a
t
e
 
d
e
c
r
e
a
s
e

f
r
o
m
 
7
8
.
9
%

l
a
s
t
 
y
e
a
r
 
t
o
 
7
7
.
9
%
 
t
h
i
s

y
,
e
a
r
.

1

I

.

.
.

d
C
7
.

1
S
e
m
e
s
t
e
r
 
e
x
p
u
l
s
i
o
n
s
 
w
i
l
l

"
d
e
c
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p
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c
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.
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c
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b
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c
h

s
e
m
e
s
t
e
r
.

N
o
t
 
m
e
t

5
2
.
9
%
 
m
e
t
 
t
h
e
 
o
b
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c
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e
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c
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b
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c
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c
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c
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.
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c
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c
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p
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c
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c
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i
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v
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c
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p
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c
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b
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c
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p
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p
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p
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12.

RECOM1`,1ENDATIONS

The following recommendations are made by the Evaluator on the

basis of data containei in the evaluation reports, ether data not

contained in the reports but on file in the Evaluator's office,

observations by the Evaluator that. may or may not be relevant to

specific project objectives and through discussions with persons

both in the project and outside of the .project.

1.. The project has .expended funds on a few programs tha't

were felt to be needed, however, later it was rea7,--ed that they

were not. One example of this was th'e hiring of a full-time

psychologist during the 1971--72 school year. It was realized soon

after the school year started that there was not a great.enough -need

to occupy a full-time psychologist for only the project's students.

At the time of writing the Continuation Application it was decided to

eliminate the psychologist from the 1972-73 project. The expense of

developing,-implementing, and operating this program may have been

saved if a simple, not necessarily analytical, objective needs assess-

ment had been conducted prior to the development of the program.

Therefore, it is recommended that simple objective needs assessment

be conducted prior to the development of any program.

2. -.)rough observations and discussions with various people it

was found that there exist friction between project personnel and other

personnel wi thin the -school . Comments such as, "Project Emerge is not

part of Roosevelt," "The; Project has not done anything", and other

more personal comments have been heard on both sides. There were



13'

also other more subtle comnents and acts which indicated friction

existed. The friction was greatest during the first years of the

project and has diminished to a point where it is almost nonexistent.

Who or what was to blame for the friction is not the question rather,

how' could the friction that exist be eliMinated or 'reduced? One

v.

possible way would be to have the Principalor. an Assistant Principal
.

be the Director of the project. This would_insUre-better, communication

betWeen the staffs and there would be no doubt about' the prOject'5

affiliation with the school. At least, if the Director is not the

Principal:,- the Director should have an office In the same.office

.compl ex' as. the Principal and shoUld be 'on the administrative team of

the school. Another way to reduce friction would be for someone oni-

the .project staff be responsible for releaSing information about the.

project and. specify what the project can do for staff not paid by. the

project.- It should be made very explict that.. no gossip about a staff

member or false information about the project will be tolerated and

that any question's about, a staff member or program. i n. the project

should only be answered by the staff member in cluestiOn or person' in.

charge of the program. There. should also.be yearly orientations at

the beginning of each year 'for all staff that will have contact with

new or continuing, programs to acquaint them with the philosophy,

objectives and services of these' programs.

3. Project Emerge has an extensive internal on-going evaluation

Conducted yearly. The objectives measured were initially divided into

Level I and Level II objectives. The Level I objpcti ves were concerned

with .overall total school results. .Objectives. in this category are
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dropout rate decrease, absentee decrease and semester expulsion

decrease. Level II objectives focused on activities and results

of.the.project. Objectives in this category-are concerned with

core students' aftendance, reading levels, counseli..g sessions,

etc. When persons review the evaluation it should be realized

that the project is geared mostly toward the freshman student,

-except for work-study. Also only about one-fourth of the freshmen

are core students who receive the full thrust of the project.

Therefore, it is unrealistic to eXpect a project which serves

directly approximately one-fourth of the students, core and work-

study, to have an effect on the total school dropout and absentee

rates. When judging the project the objectives written directly

to project activities and results should be used and not the total

school objectives.

4. Some of the project personnel have experienced frustration

at being responsible tp more than one person or prog"ram operating in

the school. There were some personnel who were responsible for

meeting the objectives of the project, the school, and Disadvantage

Pupil Program. One method to resolve the problem would be to write

objectives that are compatible to all programs., However; this

would not resolve the problem of more than bne boss. Therefore,

personnel should be responsible to one person only. The responsibility

of personnel should be made clear to bah the person being hired and

the petlnfor-whom t-hey.are'working.

.

The data contained in ---thts--and .other evaluations document

the success, of the Shop. In light of the proven si-J-C-Ci-S-5-of this '
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program the Shop should be funded through the General Fund of the

Dayton Board of Education. Further, the program should be

implemented in other schools, at least Middle and High schools, by

the Board of Education.

6. The Reading Lab has proven the success of its methods and

concepts as contained in this.and other evaluations. This program

siould_he.,5erlOusly-considered. as a model for reading labs through-

out the school systeM. The low reading levels of quite a few.

graduate's would:indicate the need for more 'reading programs through

all grade levels add schools.

7. The work l -oad of the CoudselOr and Social Worker of the

project indicates that more personnel is needed, in this area. The

number of problems in a school could be redu6ed if these persons,

had a realistic work load. There are many area of expertise that
1

a social worker has that a counselor does not have due to their

training. Therefore, serious consideration should be given to the

hiring of more of these personnel.

8.' The need of more students working has been evident since

the inception of the project. The project has expended much money

i; this area for the above reason. However, even with the additional

ftiiiag of the project to supplement already existing work programs

their are still students w:lo are in need of jobs. More money should

be pumped into work programs if funds are available.

9. The high number of students receiving 'D's' and 'F's'

indicates a problem. The main reason for the low grades was non-

attendance to school and class. The reason for nonattendance to
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class is briefly discussed:in this evaluation under Comment on

Attendance, Expulsions, Dropouts, The recommendations concerning

individualizing instruction and examining the possibility of

implementing the school'within a school concept sholld be given

priority,

10. The student who encounters problems outside of the school

which hinder attendance to school should be given more assistance.

The' assistance that schools give to these students could'be enhanced

by having personnel from various-agencies located in the school

building. The cooperation of local social agencies should be

initiated and pursued by the Board of Education.

11. The Automotive Professional Training program should be

located in a room in whith cars could be worked on by the students.

Thiswouldallow the program to be expanded.

12. Dccupational information should be integrated into the

total school - curriculum. This would give students an ,idea of the
is

.

importance and use of the knowledge gaibed i -n the particular course.
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COMMENT ON ATTENDANCE., EXPULSION, DROPOUT

There are'several objectives which. directly or indirectly

relate to attendance, expulsions, and dropouts. The objectives

that pertain directly to the three.areaS are IA1, fC5,(Oropout).,'

IA2, IC6, IC3 (attendance) and.IA3, IC7 (expulsion). Objectives

IC9 (disciplinary referral), IIA1 (reading increase), and IIA2

(communication skillS success) are indirectly affected by the

three areas. The comments contained herein should be read in

conjunction with the aforementioned. objectives.

The largest problem at Roosevelt High School. is'attendance.

Attendance not only to school but also to'class. The reasons.for

the nonattendance are.varied however, in disCussions with E:tudents

,-.the'most common comment is that,nothing is going on in Class. There

are usually two reasons-he students give. The first circles around

. the content. of the courses The second centers on the challenge of the

course.

The content of many courses is hard fOr a student to relate---td

-
everyday life or what lies ahead in their life. Thestudent does not

understaneffew knowing abOut.something that happened in 1776 is going.

to help them in 1976, they do not understand how reading or writing

poetry is to help them now or later. The list could continue to

infinity but itjS felt the Point is made. Unless the teacher can show

a student how this in going to help them in their life the student does

not care to know.



18

Even if the content of courses could be related to life the

course must be challenging enough to hold the student's interest.

This is difficult when teaching thirty students in a class. What

is challenging to one Jay be simple orc impossible fur another.

Thus, each student must have a course,of instruction tailored to

the needs and capabilities of that individual student.

Another reason related to the aboye is simply the structure of

the school classes. The school day is divided into six fifty minute-

periods. The student is suppose to be-scheduled into six classes.

Whether or not the student needs or wants Six classes is immaterial

therefore,, the student may have sOmecourse that they do not care

about or need from the beginning. In addition they,aretrequired to

sit for. at least fifty minutes a day, fiveldays a week fOr at:least

a semester. While the student is in the class they are suppose to

sit down and be quiet and if they do not they are punished.. However,

in their next class the rules change. The class may be conducted

in a freer way where students are moving from station to station or-

in discussion groups wirAther students. The student then leaves the

class and goes to the ,neXt class. The transition also has a set of

rules which are enforced differently by various personnel.

There\is also the home situation. When working with low income

groups there are many home problems that may make it necessary for a

student to miss school more than higher income groUps....-

All of these plus more, make for.a low attendance rate. The

Theabsences leadsi.to other problems for the student in school-
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absenceS lead to failing grades, suspensions, expulsions and

dropping out of school..

The most:prevalent reason for a failing grade in any clads is .

non-attendance, The reasons for the non-'attendance as stated before.

are lack of relevant content and nothing going on in class.

Also the most common reason for suspensions,- expulsions and

dropouts is attendance, . The administrator is caught in a dilema

when trying'to solve this problem.

The administrator has'alternative actions that can be taken.

After, he/she has.had a personal'conference with the 'student and

parent, called the parents, referred the student to the Shop, given

the-student _detention, referred the student to other personnel in

_, :_

and out of the school the only altarmative:Aeft is suspension and

then possibly expulsion. If a student is expelled the student is

also considered,a dropout. The school district, state and federal

education agencies look at the attendance rate, expulsion rate, and

dropout rate in making decistons. If you want to increase your

attendance rate you can expell all.the students who miss over a

Certain n6Mber.o- days. This action would remove non- attendees from

the student population and increase the:attendance 'rate. However,

then you face a high number of expulsions and dropoutS

The following statements are based. on one assumption, schobls

are a place for students to learn and grow. All too often we think

of ourselves firSt and our students second. We Took for and give

our attention to our "best" students and 'ignore the "poorer" or

"problem" students.'
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The first thing that should be done is to individualize the

curriculum to meet the needs of the student. The materials would

be developed to meet the students' interest and ability level.

This could be carried further to include the school within school

concept and flexible/scheduling.

Another idea that should be implemented is a comprehensive

service to'students section.. This would include the regular sthool

counselor, nurse and work counselors plus social worker, psychologist,

and personnel on loan from various outside agencies for at least one

day-per week.

A phrase.which has become well known is, "eduC'ation from womb

to tomb," s.hould-als0 be implemented. Not in the sense of the present

educational system teaching courses to person age 7-18 during the

day and 18 and over'at night but schools should be open to'all persons

of anyage. People, it is believed, become what they are through

their experiences and the examples of people they come in contact with.

A student between the age of 7-18 may/think twice before dropping out

if they saw' people who are sitting next to them that are 19 years of

age or over The person 19 and over would be in school striving for a

high school education and_telling the student who is 16 and considering

dropping out, "Look at me. I was out there on the street and now

am back because I found out you need the education to make it."

It has been shown over and over that persont who have the most

positive contacts with an agency will support that agency. Why is it

then that the very people who vote on.the money to support the

educational system are the ones who are, for the most part, excluded?
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Roosevelt High School is' utilized fully about 13% of the year

and this is probably a high estimate. The way this was arrived at

was by dividing the total number of hours in.the year into the

nurrber of hours of school fcr the year. The building was designed

for more than the 1,395 students enrolled during the'past year.

The building is partially utilized for a greater percentage of time
_ !

because of various activities that occur after school hour's.

However, full utilization occurs profibiy 13% of the time or less.

Why? Roosevelt has two swimming pools.,,, two gymnasiums._an in-door:

track plus the industrial arts, home economics, child care center

and more. The city is building swimming pools, parks, classrooms.

Why? Why. not utilize the, school gyms and other facilities? Some

social agencies are renting rooms to operate zutpost, why not rent a room

in a school where many of their clients' children are and :in .Some

cases their clients are? If this was done. the schools could be

utilized as t'n,ey 'should, as a place of learning and growing.

Many of the non-attenders have problems that need the attention,

of outside agencies If these agencies are located in the school

ininediate attention ,Could be g1,yeri to the...student and attendance,

expulsions and dropout proOems i,Jould\ be reduced..

-------- ________
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COMMENT ON INTERNAL EVALUATION BIND AUDIT

Project Emerge was able to be initated because in 1968 the

Congress, concerned ov'r.the high number of dropouts, amended the

Elementary and Secondary Education Act (ESEA) to include Tftle VIII

Dropout Prevention Projects. A provision for receiving funds

through Ti tl Was 'an educational eval uati on. and' audit. The

reason for the evaluation and audit was to make projects that were

funded more accountable

The evaluation of Project Emerge, and many other Title VIII

projects, is conducted by an on -site or' internal evaluator who is

hired through project funds and directly responsible' to. the Project

Director. Due to the EvaluatorrS, linkage to the project an outside

audit also needed to be conducted. The purpose of the audit is to

insure the evaluation is conducted properly and honest reports are

submitted.

The possibility of cooptation of an internal evaluator is great.

There are few problems when the programs are doing well: You are then

everyone's friend. However, when a program is not doing well the

pressure to comprimise the'fltruth" is great. The evaluator has peer

pressure applied on him/her and as in any per group this may effect

the objectivity of the evaluator.. The longer an evaluator remains on-

site with the same' project the harder it becomes to be objective. When

an' evaluator first arrives he/she may notice many things that may be

relevant to the evaluation however, over time these things are taken

for granted and given.



The problem of cooptationcould.be dimrinished by. changing the

. /
structure of reporting and/or rotation of evaluator's . The evaluator

is now directly responsible to the Project Director if the evaluator

was directly responsible to the next leve
/
l of management this may

lessin the coo6tation problem. The followi,ng chart illustrates how

this may, be accomplished. \

.

/ 1
-----

Unit Supervisor

rDi rector

Evaluator

Unit Supervisor

PreSent 'Future -,1

Project
Staff

Project
Staff.

Director

Evaluator'

The evaluator could still be an internal evaluator to the project

with salary paid by the project. This may cause a problem of

cooperation with project staff however, under the present situationi\1

there are minor problems of cooperation with Central Office staff:

Another method of reducing cooptation would be to rotate the evaluatdr;
1 k

1

This Isqould be accomplished by paying the eValuator.with.project, funds'i

however, the evaluator would only remain on duty at the - 'project for

year and then the project would receive another evaluator for the next-

year from the local educational agency. Continuity could be maintained

by the evaluator for the coming year to assist the present evaluator'in

compiling and reporting findings in the interim and final reports.. These

two methods. coupled together could greatly strengthen the evaluation as

long 'as the evaluator remains on-site.
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Tne need for an on-site evaluator is necessary' because of the

communication of findings to the project staff. The constant re-

view of progress on goals and objectives allows program modifications

to be made immediately to help insure program success.

The auditor is also susceptible to cooptation. Even thoUgh the

auditor is outside of the program the funds to pay 'him/her come from

the project. An auditor is aware that if a negative report is."submitted.-

the possibility of renewal of the audit contract is, in jeopardy. This

would be true whether the auditor is contracted by the project or the

Office of Education. The Office of Education is in competition with

other governmental units for fundS and negative reports do not assist.

them in the fight for funds, (a report that substantiates that a project

is doing poorly in meeting the objecti4as of the project).

One vray, to reduce this problem would be to give auditor's contracts

for the duration of the project. The Auditor would then submit reports

simultaneously to the Project Directbr, Superintendent ,of the School

District in which the project is operating--State. Department, OE Regional

Office and Congress's committees on education .

Th'e internal on-site, evaluator caT'be an important-addition to

-any program. If the Evaluator .feels that open and honest information
11

can be communicated to the project. staff without reprisal the project

can benefit greatly. The biggest benefit is to project management who

can make modifications to help'insure the success of the project. The

cost of evaluation is zero if used. This is because through .evaluation

savings will be realized by more efficient project bperations, dis-

continuance or modification of less successful programs and modification

to enhance already successful programs.
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Project Emerge:h d 142 core students at the beginningo the

1973-74 school year. During the firstpart of the year 16 students
.

were removed from the core,, student list. The reasons for removal-..

included. transfers to other programs .or schools and students who

could not be located. The conclusi661f the ffrst semester saw

the departure. of another twenty-.fou.(24)students eitheriinto the

regular Roosevelt 'program or transfers to other schools-':.'- -Also at'

- '
"this.time thirthen (13) students entered theyerge roiKam from

other schools or from Roosevelt itself. Therefore, there are 115

corestudehts.at the conclbsion of the 1973 -74 school year. This

evaluation will cover these- 115 students.
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EVALUATION OF,OBJECTIMES

The evaluation of an objective consists of five parts: (1)

Statement of Objectives; (2) Process for Data Collection and

.,Analysis; (3) Findings; (4) Data Presentation, and (5) Comments.

All of the objectives will not contain .each of these parts. The

following is a brief explanation 'of these components:

1. --StateMent of Objective - This is the objective stated as

it is contained in project documents.

2. Process for Data Collection and Analysis - This section

will be a brief explanation of how the data is gathered and inter-

preted.

3. Findings - A summary of what can be derived directly from

the data gathered through (2) and (4) below.

4. Data Presentation - Presentation of data that can be organized

into table form. Not all of the objectives will contain this part.

5. Comments - This section contains findings that have a bearing

on the stated objective but not specifically asked for in the objective.

Also encompasses any comments the Evaluator feels needs. to be made.

This would include opinions and conjectures on the part of the Evaluator.
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OVERALL AND MANAGEMENT OBJECTIVES
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Project, Objectives.

a. FiVe Year:Overall Objectives

Product Outcomes

IA1. During the five years of Project Emerge's operation

at Roosevelt High School, the dropout rate at-

Roosevelt High. School will be reduced from the 1968-

69.base year rate Of 14.9 to 75% of that rate. That

is, it will decrease to 3`.7. Baseline data shall be

that recorded by:the Division of Research of the

Dayton Board of Education. School year enrollment

shall be figured in terms of the enrollment,for the

first full week of October.

Process for Data Collection and Analysis

The Research and Evaluation Division of the Depart-

ment of Management Services, Deyton'Board of Education,

compiles dropout statistics for all school in the

district which is summarized on a computer printout.

The printout along with a list of the students' names /

is forwarded-to the Evaluator upon request. The data

from thes&-to souPces is retabulated and reported

herein. The table contains the number andpercent by

grade level 'and year.

Findings: The dropout rate has fallen from 14:2% to 10.8%.

during the five years of Project Emerge's 'existence.
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This is a decrease of 23.9% which indicates that

the objective was not attairfed, However, it is

interesting to note that the dropout rate for

ninth graders has consistently.been below the

dropout rate for the total school since the

project's inception during the 1969 -70 school

year. The ninth grade student has been the

main focus since its inception.

Data:

DROPOUT RATES FOR ROOSEVELT HIGH SCHOOL: 1968 TO PRESENT*

GRADE

1968-69 1969-70 1970-71 1971-72 1972-73 1973-74

NO. RATE NO. RATE NO. RATE NO. RATE NO.' RATE NO. RATE

S.E. N7A -------29- 1-4.4 14 8.0 6 5.4 8 7.1 16 16.3

9 97 15.6 63 12.6 77 14.7 26 5.6. 25 5.6 33 8.5

10 86 19.5 70 16.5 87 18.2 36 8.0 28 7.7 40 11.6

11 57 13.2 53 15.8 58 18.2 38 10.2 27 8.6 38 12.0

12 39 8.4 32 10.7 36 10.9 27. 9.2 22 7.1 23 9.3

TOTAL 279 14.2 247 14.0 272 14.9 133 7.8 110 7.1 150 10.8

* The dropout rates foi- .the 1968-69 through 1970-71 period

were calculated by the 'previous evaluator and do not

correspond to the official dropout rates released by the
. .

Board of Education" The dropout rates for the 1971 -72.

through. 1573-74 period are the official figures released by

the Board of Education.

Comment: See Comment on Attendance, Expulsion, DropoUts

i.
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IA2. During the five years of Project Emerge 's operation

at Roosevelt High SchoOT the average daily absenteeism

of.all students will decrease 30% when Compared with

the 196849 school year cumulative, percent of daily

attendance. All baseline data.shall be that computed

by the Division of Research, Dayton Board of Education.

Process for Data Collection and Analysis

The same computer printout referred' to under objective

IA1 is utilized. The percent of attendance is then .re-

ported by grade level.

Findings: The 1973-74 school year brought another decrease in

attendance. In order for .the objective to be met the

attendance rate yould have ,had to increase from 85.3%

attendance during 1968-69 89.7% attendance during

1973-74. Hoever, during the 1973-74 school year the

cumulative attendance rate for Roosevelt High School

Data:

was 77.9%. Therefore, the attendance rate objective

....was not attained:

CUMULATIVE ATTENDANCE .RATE: 1968 TO PRESENT.

GRADE 1968 -69., 1969-70 1970-71 1971-72 1972-73 1973-74

S.E. 81.7 87.4 83.9 71.7 79.2 71.8

9 81,2 ' 82.7 75.6 77.5 77.4 77.1

10 88.9 , 80.6 72.7 71.1 78.1 77.1

11 85.9 81.4 77.9 75.2 78.1 78.8

12 87.3 87.1. 82.3 82.5 82.7 81.5

TOTAL 85.3 83.2 77.3 75.7 78.9 77.9

CoMments: See Comment. on Attendance, Expulsion, ,Dropouts
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During the five years of Project Emerge's operation

at RooseveltNigh School the semester expulsion rate

will decline 24% whencompared with the 1969-70 base

year. qaseline`data will be t at recorded by the

Department of Pupil Personnel. A semester expulsion

is one approved by Pupil Personnel for th'e'remainder

of a semester.

Process for Data'Collection and Analysis

The Department "of Student Services, Dayton Board

of Education, has records on the number 6f semester

expulsions. The number of semester expulsions f

the school is available to the Evaluator upo

request and is utilized for this report.

Findings: Over the five y ars of-Projec Emerge's existence

the number of semester expulsions was reduced by

71.9% or 69 expuisi ns The five year objective was

met.

Data:

NUMBER 9F.SEMESTER EXPULSIONS BY -YEAR AND SEMESTER
- -

YEAR //FIRST SEMESTER SECOND SEMESTER YEAR TOTAL

1969-70 16 80 96

1970 -71 43 69 112

1971-72 -.4 31 35

.1972-73 4 .15 19

1973-74 3 . 24 27

. Comments: See Comment on Attendance, Expulsion, Dropout.
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Process Objectives

184. All'project administrators will participate in a

minimum of one training session on proper management

procedu "es for the project prior to opening of school.

in September, 1973, as :.shown by the training session

agenda and participation sheet.

Process for Data-Collection and Analysis

The minutes taken at the training session are

utilized. The number attending and content of the

training session is then reported on the basis of

the minutes.

Findings: The training session' was conducted August 28-29,

1973, by an.outside consultant. .The consultant dls-
_ .

.

'Cussed objectives, time lines, and educational models

'(Educational Improvement Cytle, Planned Change Computer

Model, Achievement Model). The group was led in the

development of time lines by. the consultant.

Six of the fourteen staff Members participated in

the training. Two of the three Project administrators .

and four other "administrators from the schoOl,district

took part in the sessions. However one project

administrator was not in attendance due to illness.

The 'objective therefore, is considered at even though

the one administratoriwasnot in attendance the

absence was vaTidandAnavoidable.
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The delay of the opening of school by one week had

an effeCt on-the number of staff participants. This

is because the starting date for employment was a

week 'iater than expected.
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IB4a. Monthly meetings will ,be held and minutes will be

available. These meel.ingS will include at least an

administrative staff meeting, Services to Students/

Cooperative Education Component meeti.ng and a

total staff meeting.

Process for Data Collection and Analysis

Minutes of component meetings are submitted to the

'director and evaluator. The number of meetings con-

ducted_are Calculated by component.

Findings: There were 16 Administrative Staff meetings held

during the 1973-74 school year. The meetings were'

conducted by thr.. Director at least once per month.

This segment of the objective was met. There were

also 16 total staff meetings held this year and

they were scheduled at least once per month. The

objective was reached. There were 11 Services to

to. Student/Cooperative Education Component meetings

during the year. However, there were three months

without minues ofimeetings available. Therefore,

this segment of the objectives goes unattained.
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IB4b. Each administrative staff member will submit a.

monthly report to their innediate supervisor within

.on week of the end of the month..

Process for Data Collection and Analysis

Monthly reports 'are submitted to the supervisor and

copies given to the Evaluator. The number of reports

is tabulated by component.

Findings: The monthly reports were submitted as stipulated in

the objective.-
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IB4c. A phase-out plan will be developed and implemented

by the Administrative Team.

Process for Data Collection and.Anelysis

The Direadr-in concert with staff personnel developed

a phase -out plan.. The Evaluator receives a copy of

this and observes whether or not the plan was followed

with reasons for non-compliance noted.

Findings: A phas'e-out plan was developed and the objective

was met. The plan included budget closeout, External

Educational Audit, reports, inventoridisposition,

personnel termination and placement, and other

activities.

Comments:- The plan was followed as close as possible under. the

circumstances. There were many instances where the

plan could not be followed due to a lack of .definite

ansWersfrom the Central Office of the Dayton Board of

Education and Office'of Education.. In many instances

thelack.ofanswers was prObably due to these two

agencies not-having definite answers to give.



Product Outcomes

105. The.drOpout rate at. poosevelt High School will b

reduced 15% from the 1972 -73 rate.. '43aseline data

shall be that recorded bvtlwDiviston of Research.

of the Dayton Bbard of Education and based on. the

'school 'Year enrollment for the first full week of -.

October,:

Process fbr Data Collection and Analysis

Same as

Findings: The dropout rate-for Roosevelt High School was 10.8%

for 1973-74. This is an increase of 3.7% percentage

points (7.1% in 1972-73 to 10.8% in 1973-74) or a-

52.1% increase over the 1972-73 dropout rate. Special-=

Education students 'had the highest dropout rate followed

by Juniors', Sophomores, Seniors and. Freshmen in that

order. The past three years Freshmen have had thplowest

dropouf rate of any class (excluding Special Education=:z

which Project Emerge has no contact with). The core

students of the project are alinost exclusively Freshmen.
4

However, the objective went unmet.
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Data:

DROPOUT RATES:1972-1974

YEAR S.E. 9 10 11 12 TOTAL

1972 -7.3

1973-74

7:1%

16.3%

5.6%

815%

7.7%

11.6%

8.6%

12.0%

7.1%

9,3%

7.1%

10.8%

Comments:. See Comment.on Attendance, ExpUision, Dropouts
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The average' daily absenteeism of all students at

Roosevelt Nigh School will decrease six percent when

compared with the 1972r73 school year-cumulative

pecent of daily attendance. All baseline data shall

be that computed by the Division of Research, Dayton

Board of Education.

Process' for Data Collection and Analysis

Same as IA2.

Findings: The attendance rate during 1972 -73 was 78.9% or.an

absence rate of 21.1%. AcCordit4sto the objective

the_absence rate would have to decrease to-9t8%

Data:

during 1913-74 for the objective to be achieved.

The objective went. unMetbecause.the'attendance rate

was,77.9% or an absence rate of 22.1%: The seniors

had the best attendance andSpecial Education (S.E.).

the worst attendance'for 1973-74.

1972 -74 ATTENDANCE RATES BY GRADE

YEAR S.E. 9 10 11 12 TOTAL

1972-73 79.2 77.4 78.1 78.1 82.7. 78.9.

1973-74 71.8 77.1 77.1 78.8 81.5 77.9'

DIFFER- -7.4 -0.3 -1.0 +0.7. -1.2 .-1.0

ENCE

COmMent: Comment On Attendance, ExpulSici, Dropouts
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1C7. The semester expulsions rate will decline six

percent when compared with the 1972-73 base year.

Baseline data will be that recorded by the

Department of Pupil Personnel. .A semester

expulsion is one approveebi the Department of.

Pupil Personnel. for the remainder of a semester.

Process for Data Collection and Analysis

Same as 1A3

Findings: This year there was .an increase of 42.1% in

semester expulsions. The actualincrease in raw

numbers of semester expulsions was eight (19 to 27).

There was one less expulsion during the first

semester when compard to last year. However, during

the second semester there were 9 more than last-year.

The objective was not attained.

The Project did not have a specific objective written

to cover suspensions out of school however, it is felt

that this needs to be looked at because of the relation-

cs,

ship to this objective. The table that shows the number,

of expulsions, sUspensiOns'and removals is contained

Under this objective. An expulsion. is when a student'is

removed from school for the remainder bf the semester.

A.suspension is When a student is removed from school 'for

'one to ten days. The.expulsion and suspensions goes on
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the student's record. A removal is for no longer

than 72 hours. The purpose of the removal is-to.

remove the student from school for a cooling off

period and a time for the student, parent and an

administrator to discuss the situation and determine

if a suspension is necessary. The removal does not

appear on the student's record unless it is determined

that a suspension is needed. The removal process was

instituted by the Dayton Board of Education in March

of this year and will continue next year.

This year there were 212 suspensions as opposed to

last year when there were 279 suspensions. This is

a reduction of 24%. It appears that the removal process

had an impact on suspensions..

'ROOSEVELT HIGH,SCHOOL SEMESTER EXPULSIONS BY SEMESTER 1972-74

1972-73 1973-74 7-

-FIRST SEMESTER 3

SECOND SEMESTER. 15 24

TOTAL 19 27
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ROOSEVELT HIGH SCHOOL-EXPULSIONS, SUSPE'NSIONS,. REMOVALS

BY MONTH FOR THE 1973-74/kNOOL YEAR

MONTH EXPULSIONS
SUSPENSIONS

-;" (1.7.10 day)

REMOVAL

(72 hours)

September - 2

October 18

November - 33

December 3 31

January 45

February '3 41

March 14 21 30

April 4 1-8 93

May 3 3 33

June - 2.

TOTAL 27 212 158

r

Comments: See Comment on Attendance, Expulsion, Dropout



I08.. Sixty percent (60%) of the Project'Emerge core

studehts will decrease their recordS of abse teeism
0

as shown by being absent 10 days or Tess during each

semester of the 1973-74 school year. Absentee data

shall be that recorded on cumulative record cards in //

the attendance office of Roosevelt High School.

Process for Data Collection and Analysis

The school receives a computer printout from the

Research and Evaluation Division of the Dayton Board,

of Education which list the students alphabetically

by grade level and the number of days present and absent.

The Evaluator uses this to calculate the number and

percent of core students meeting the objectives.

Findings: There were 85 students who had data available for

both semesters. During the first semester 52.9% were

absent 10 days or less. The average' number of days

absent per student during the first semester was 13.2.

During the second semester 47.0% of the students met

the objective. Hence, the average number of days

absent increased to 18.6. The end of the year 48.1%

of the students missed 20 days or less. The mean

number of days absent for the year was 31.8. The

objective was not met.
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There were 73 of the 85 students who also had data

available concerning attendance from the previous

school year. During 1972-73 these 73 students missed

an average of 14.2 days of school and this year these

same students missed 29.5 days.

. ABSENTEE DISTRIBUTION BY SEMESTER AND YEAR

# OF DAYS
ABSENT

FIRST SEMESTER SECOND SEMESTER YEAR

#
%

# % 4 o

0-10 45 52;9 40 47.0 26 30.5

11-20 22 25.8 13 15.2 15 17.6

21-30 9 10.5 13 15.2 7---- 8.2

31 above 9 10.5 19 22.3 37 43.4

Comments:. See Comment on Attendance, Expulstion, Dropout
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IC9. Eighty percent (80%) of the core students will not

receive more than four disciplinary referrals during

the school year as indicated by the disciplinary

file kept by the Assistant Principal.

Process for Data. Collection -and Analysis

The evaluator has access to the disciplinary file

kept by the Assistant Prip . Each student who has

,1;

been 'referred for removal l'has a folder

in the file. The TYT6,:is-emeid to determine 'how.

many core students arentained in the file and the

,
numbers'aftimes referred.' ThOtimber and percent of

core students is then calcUlate,.'

Findings: Eighty-seven of the 115 core students did not

receive a disciplinary referral. . There were no core

Students who received more.thali'three referrals.

The objective was met 100%.

Data:

DISCIPLINARY REFERRALS

No. f Disciplinary Referrals 0 1 2 3 4 or more

No, of Core Students 87 20 7 \ 1 0

Comments: When the objective was written no knowledge of the

average.number of referrals per student was available.

Looking back.the number should \have been lower.
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Process Objectives

ID10. All components will meet deadlines specified on

the .time sequence charts. Meeting of the deadlines

shall be contained within the monthl,r reports of

each component. The reasons for any variances will

be given in Writing to the director.

Process for Data Collection and Analysis

The time lines contained in the Revised Continuation

Application°1973-74:are checked to see how well to

which they are adhered. The reasons for discrepancies

will be noted.

Findings: The Administrative Component met all deadlines specified

on the time sequence chart. In fact all deadlines were

completed before the time specified. The Insfructional

Component also met -all deadlines and in most instances

ahead of schedule. There were four areas in which the

Services to Students/Cooperative Education Component

did not meet deadlines specified On tho time sequence

chart. The areas-were staffing, health screening, home

visits and incentive activities. Incentive activities

were stiffled because of the energy-crisis and subse-

quent-guidelines put .forth by the Superintendent.

The health screening deadlineWasnot met, however, the

deadline for completion was October 1, 1973, which was
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only three weeks after school opened. It is evident

that this was too ambitious a goal. The home visit

deadline was realistic but not met.

This was due to many other duties that the Social

Worker and other personnel had to engage in due to

the absence of the Coordinator for approximately

four Months. The Social Worker also spent a great

deal of time with the four or five hardest cases at

the beginning of the year. It mus!-. be said that the

component did not meet the objective, however, two

major extenuating circumstances, beyond the project's

control, the coordinator's absence and the energy

crisis; must be taken into consideration when viewing

this component.
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The project director, in concert with.appropriate

support personnel, will involve administrative

personnel and staff of participating schools and the

Emerge Advisory Council by including them in program

adoption and publicity .during the last year of

operation.

Process for Data Collection and Analysis

Dissemination Sheets are turned into the Director

discribing any dissemination activities which staff

was involved in for the month, These are examined

by the Evaluator and the number of persons and

activities are counted. Thisis co4led with a

brief summarization of the activities.

Findings: This year there has been extensive publiCity.

concerning Project Emerge. Every staff member of

the project plus administrative personnel and staff

of participating schools and Advisory' Council members

were InvolVed.

The publicity included the following: numerous

appearances on WDAO radio station In Dayton; numerous

visits by persons from within the district as well as

around the country and one from South Africa; a

number of presentations by various staff members at

such places as, The University of Michigan, University

of Dayton, Indiana, Wright State University, ASCD
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Conference, IRA Conference, Miami University (Ohio)

and to local educational and .community groups.

The largest endeavor was a two-day workshop/conference

held it Dayton, Ohio cooperatively by Project Emerge

and the. Dayton Board of Cducation. The'workshop/

conference focused on the dropout, expulsion and

. suspension problem and how to reduce it (See Appendix 1).

There were also many publications that contained

articles of varying length. They are: Research
.

Conspectus - Project Emerge Reading Lab; Research

Conspectus - Project Emerge Shop; Keynotes, published

by the Dayton Board of Education; Council-Grams,

published by the National Council of Teachers of

English; Updating School Board Policies, published

by the National School.Boards Association; Michigan

School. Board Journal; Education U.S.A.; Ohio School

Board Association Briefcase; ERIC; Reading Newsreport;

plus articles in local newspapers.

There were also numerous meetings concerning program

adoption. These were held between the Director and

various support- personnel and various personnel at the

Central Office. The objective has been met.
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IDlla. The management procedures decided upon through the

training session will be followed by all project

staff.,

\Process for Data Collection and Analysis

The minutes of the training session are reviewed

to determine what procedures were decided to foll4

Then through observation and examination of reCordS

it is determined to what extent the procedures Were.

followed.

Findings: During the training sessions it was agreed that

all staff would submit time lines. This was

accomplished.



Product Outcome'
rr ,'

/

1E12. Members of the Advisory Counc./1,17111 assist in

development Of program activities, objectives, and

make at least two recommendations as shown by' the

minutes of the Advisorly Council meetings'.

50

Process for Data Collection/and Analysis

A review of the
/
council minutes, which. the Evaluator. ..

receives a copy, is made noting the number of persons.
/

in. attendance, their involvement and recommendations-
/

Findings: The Advisory Council Made.recommendationS concerning,-

the time of:council meetings, budget. supplement,

involvement of butiness in the Council, Council

members attending conferences and funding for the

Project, There were also letterS:Written,to the_

Board:of Education,Concerning Project Emerges
\

adoption. The objective was attained.
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Project Emerge, seeks: to. lower the dropout' rate at

Roosevelt High School L In order to Make a si4nifitant

.
impz.ot or, the dropout rate*, project objectives were

established on -the basis of what is kno11 concern.ing the

L',11racterlt'ics of students w.ith a tendency to drop out

of S,..hool and on the-basis of 'Sixty Interview's with. stude:ts
.

.

iind school. perSonnel.. Student's who drop ou ofscheol

0enerally have poorer reading skills; a.cirea,ter nuMhero:=

personality, social-, and..health ditabilities;more

in a,justing to the structure of the school andsmore'

difficulty in relating tfte-relevance of sri.hool the.

1

world of work thah,tlibi.r counter payts 'I.:K.6 do *Pot druo ouj:.

Accordingiy the.objeciyes''Of the-pyojec Z= aimed at
r.

dealinQ

kinds of studcnt problems... Th : assui?rp i.i or;;.

course, being that if, .these
, -

problems are succesfully removed..;

the lodency. o f the student to drop .6,ut. o c scho,o1 would,

significntiy redu,oed,
-.v .: :..--

. . .
. ._

Potential dropOutS reteye indiOdualized instructioft.
.

. ,' .,

readin:c7,job traiflinT, Olacement,job 'counseling and'up.ervi$i'dn

t

-7.
heaith,-counFeling, child,:c:,:re .and,..seeisalservicPs.-

.
.

,(,
.

pr.Oject.. Emerge has, been evalu'ated,..nj is judged'to be
,,

preNisincj :.-..n showing potential for producina even mor,! effec,1\
4._

results._ This.progrm.,iS co::.,-.111e'of benefitinn. mere 1,tud60,1:s in.

other.educat-:ontl s,tting.: it has identified problculOr S
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.......

and succe:;ses in worktni with the potat-f-Al dropoJt.student-

As chairma.n of Pro'iject Lnerge AdOsory CounCi 1, T would

like to i'evi elo some of the h i c;h1 i ghts of the educ;iti onal

program and practices.

1. National a ttentio'n of dlo In-School Suspen)-sion Rom

caned th Shop. Education U . S . A . articlr: of Feb Inn:z y

1974 and th(3 Michigan School Board Journal Pta`PCI)

Precntationmade by project staff mober(s at

'National Ass-Otia-tion Of. Supervisors and Curriculum

DavelopmOt ce'fifer,nc'es,s'fft Anaheim about curri cuLuo.

offorts.

3, Daytcn Pl'oject Emerge has been cftosen as one of the

three nation:11 projccts- receiving a di-ssencination

fov-ithe 74-7,6 school year.

The dropout ri,te in' 1969-70 school ynar 14.9 5nd

in 1.972-73 it .has .becii:reduced to 7.1.-

5..
.

Za;Ur.t3 eil Z:ch ay.ernen t n the File g e ep o `a to ri s

c.rl-itne Middle. and floosev(41t >have shown great
T

'g ins

6 .: The parent visOry council i.s functiininq body

supportl lig the Emerge Sta,:tif.

. The iiay,ton 8o6r'd of F.duca ti or, and Pra i,3ct Emerz-

4onf...-or a ConftTence WoH:shdp Conc,-..wningt4a !?.thictiel

of Drcpcut-:., ExPu1Sions and Susp.enSions.....

R(4spectfully

Fannie 'COoTeY..
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Forded by H.E.W. Office of Education

1 .

-513-268-6841'Dayton, Ohio .45447

PROJECT EMERGE

February 14, 1974

To,the Superintendent and Board Members of the Dayton Public Schools:

The .Advisory Council of Project.Emerge is well aware that the
program will phase out as.of June 30, 1974.

You:the Board,. being .an elected school representative will
carry out your moral responsibility in phasing in the program and
staff members in the 74-75 school. yearlaudget.

We a're sure that you will support our Director, Mrs. Gladys
Moses, in her efforts to carry put her obligations and responsi-
bilities.

p.

FC: erm

Sincprely,

- . ;

(4rs.) Fannie Cooley, Chairman'
Advisory Council
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Process Objective

1F13. The Advisory Council will' receive information

concerning the budget, operations,'and planning

from the project director at least six times

annually as demonstrated by minutes of Council .

meetings.

Process for Data Collection and Analysis

The Evaluator receives minutes of the Council meetings.

These are examined to see if information concerning

budget, operation and_plans are transmitted to the

council.

Findings; There were: monthly Advisory Council.meetfings held.

from October through May... There were nine meeting

conducted where the Advisory Council received in-

formation on all phases of the project. The objective

was met.
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Performance Objectives

a. Product Ouicomt.s

HAL Sixty percent (60%) of the core students in the

reading classes for at least one qua ter will show

an increase in reading skills as demanstrated by a

proportional measure of 1.2 grade level in reading

on the Nelson Silent Reading Test. Test will be

administered and scored by the Reading Specialist

with results distributed, to the Evaluator and

teachers.

Process for Data Collection and Analysis

The Reading Specialist adminsters-the Nelson Silent

, Reading Test pretest during the last week in September

and the post test is administered to students who are

leaving at the end of the first semester during mid-

January and to the students who remain for the full

year during the end of May. The test are scored and

recorded by the Reading Specialist. A sample of the

test are examined, by the Evaluator to check the

- accuracy of scoring and recording. The information is

then sent to the Evaluator. The grade level equivalency

is used to compute pre and posttest mean scores, mean

gain, number and percent of students attaining the

objective, and changes in the distribution of grade

levels among those students who took both the pre and

post test.
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Findings': There were 49.5% of the students who met the 1.2

gradejevel increase objectivd. Sixty-eight and

seven.tenth percent of the students gained at least

one grade level. The average grade level gain was

approximately '1.0. The mean grade level,on the pre

test was 4.3 and 5.3 on the post test. However,

Data:

rtr

r

when the proportional measure is taken into con'.-

sideration the objective was met even though .the.

increase' was not 1.2 grade level.

GRADE LEVEL CHANGE

GRADE-LEVEL # OF -% OF
CHANGE . STUDENTS. STUDENTS

2.0 or greater 7 7.1

1.2 to 1.9 42 42.4

0.0 to 1.1 .43 43.4

below 0 7 7.1

TOTAL' 99 1.00:0%

DISTRIBUTION.OF:STUDENTS READING LEVEL

# STUDENTS
GRADE LEVEL PRE LEVEL % STUDENTS

# STUDENTS
POST LEVEL % STUDENTS

9.0-above 1 1.0

8.0-8.9 1 1.0

7.0-7.9 11 11.1

6.0-6.9 5 5.1 24 24.2

5.0-5.9 28 28.2 28 28.2

4.0-4.9 25 25.2 20 20.2

3.0-3.9, 26 26.2 7 7.1

2.0-2.9 14 14.1, 8 8.0

TOTAL. 99 99.8% 99 99.8%



58

Comments: It is the view of the evaluato'r that all core

students should have been in the Reading Lab for.
0

a full year: HoweVer, for various reasons this

was. not done and the results, although good, could

possibly have:been better. See also Comment on

on Attendance, Expulsion, Dropout.
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11A2. Sixty percent (60%) of the Communication Skills

students will improve their communication skills

during the 1973-74 school year as shown by

success'ul completlon of performance objectives

as set forth by the teacher. Successful completion

is measured,by a passing grade of 'C' or above.

Process for Data Collection and Analysis.

Findings:

The teacher fills out a term report at the

completion of every nine weeks. The distribution

of grades is then computed to see if the objective

was met.

Four teachers'were encompassed by this objective.

The figures herein ,are based on year end totals

only. Overall-170 of 466 (36.5%) students received

a 'C' or better and 296.of 466 (63.5 %.) received a

''D' or TeaCher 1 gave 21,6% of the students

a 'C' or better; Teacher .2 gave 52.6% of the students

a 'C' or. better; Teacher 3 gave 31.0% of the students

a 'C' or better; and Teacher 4 gave 39.9% of the

students a 'C' or better. Obviously the objective

was not attained.
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Data

GRADE DISTRIBUTION

TEACHER

A B C D F TOTAL C or BETTER

# % # % # % # % # % # # %

1 2 1.8 5 4.5 17 15.3 40 36.0 47 42.3 111 24 21.6,

2 4 3.5 25 21.9 31 27.2 22 19.3 32 28.1 1.14. 60 52.6

3 2 1.8 14 12.4' 19 16.8 35 31.0 43 38.0 113 35 31.0

4 2 1,6 22 17.2 27 21.1 36 28.1 41 32.0 128 51 .39.9

TOTAL 10 2.1 66 14.2 94 20.2 133 28.5 163 35.0 466 170 36.5

Comments: See Comment on Attendance, Expulsions, Dropout

a



IIA3. Eighty percent (80%) of the students `.participating

in the Occupational Exploration Program will develop

written discriptions relating students preferred

vocational clusters to necessary education and/or

training, including apprentice xequirements, as

shown by the student folders..

Process for Data Collection and Anlaysis

The students write discriptions which are placed

in their notebooks. The. Evaluator then examines the

notebooks and, calculates the number and percent of

studentS who completed the written, discription.

Findings: There mere 52 core, students enrolled.in the

Occupational Exploration Program during the second'

semester.. Thirty-eight students had written a
S.

discription available at the time of the review of

this objective. This is .73.0% of the students who

had written discriptions available. Therefore, the

objective was not met.
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Process Objectives

IIB4. Reading Specialist and Reading Intern teachers will

engage in cooperative planning one time per week as

shown bj the Learning Coordinator'.s :ecords.

Process for Data Collection and Analysis

The original plan was for a formalized ,reporting

system to be"implemented in order to measure the

'objective. However, due to schedule problems the

planning sessions had to be less formal and the

system could, not be realistically used. Therefore,

the observations made by the .Evaluator` during the

course of the year is now used as documentation for

this objective.

Findings: Only through observations was it determined that

planning was occurring. The Reading Lab was visited

almost daily by either the Director or Evaluator.

During these visits it was found that there was on-

going planning i.e. daily. This was possible because

there were two Reading Specialists- and two aides in

the classroom. The two aides in the classroom made

it possible for the two specialists plan during

class time, if necessary, while the aides worked

with the students.

7
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IIB5. Core students will be placed at the,appropriate

level in the reading materials as indicated.by

the placement test for those materials.

Process for Data Collection and Analysis

The Reading Specialist administers the. placement

teSt.and'records the score and the level at which'

the student is placed in the materials., The score

and placement level is then.recOrded and forwarded,

to the Evaluator. These records are then checked

for what the Evaluator feels may be inappropriate

placement, If there. are any questions abotit the

placement the Reading Specialist is then,questioned- .

about them.

Findings: According to the scores on placement test the

.students were placed. appropriately in materials.
I

There was data available on seventy-eight Of the

I

Reading Lab students.



Data:

UNIT OF
RAW SCORE PLACEMENT

22

22

32

17

-, 27

24

28

27

26'

25

26

26

26

.22
25

30

24

'22
19

23

27

24

25

27

27

23

20

22

23

24

18

20

PLACEMENT LEVEL OF-STUDENTS*

2.0 (I)
2.0 (I)
3.0 (II)
2.0 (,I)
2.0 (I)
2.0 (I)
2.0 (I)
2.0 (I)
2.0 (,I)
2.0 (I)
2.0 (I)
2.0 (I)
2.0 (I)
2.0 (I)
2.0 (I)
3.0 (Mr
2.0 (I) I \

2.0 .(I)
2..0 (I)
2.0 (I)
2.0 (I)
2.0 (I)
2.0 (I)
2.0 (I)
2.0 (I)
2.0 (I)
2.0 (I) c",'

2.0 (I)
2.p (I)
2.0 (I)
2.0 (I)
2.0 (I)

RAW SCORE

24

27

28,

22

27

23

28

20

28.

22

22

25

24

19

31

27

26

21

20

26

24

19'

25

17,

20

29.

27

29

22

24

'27

23

64

.
UNIT OF
PLACEMENT

2:0.0)
2.0.(I)
2.0 (I)'
2.0 (r)
2.0 (I)
2.0 (I).
2.0 (I)
2.0 (I)
2.0 (I)
'2.0 (r)
2.0 (I)T
2.0-Cr)
2.0 (I)
2.0 (I),

2.0 (I) -

.2.0 (I)
2.0 (I)
2.0 (I).
2.0

2.0 (I)
2:0 (I)
2.0 (I)
2.0 (I)
2.0 CI)
2.0-(I)
2.0-(I)
2.0- (I)

2.0 (I)
2.0 (I.)
2.0 (1)-
2.0 '(I)
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PLACEMENT LEVEL OF STUDENTS* (cont.) .

RAW SCORE
UNIT OF

PLACEMENT SCORE

UNIT OF
PLACEMENT,:

28

22

2.0 (I)

.2.0 (I)

'21

25

2.0 (I)

2.0 (I)

23 2.0 (I)
23 2.0 (I)

23 2.0 (I) 23 2.0 (I)
29

27 2.0 (I)
26 2.0 (I)

29 2.0 (II)
23 2.0 (I)

22 2.0 (I)

The I-or II' corhspond to the unit otmaterials in which

the student was placed according to the score obtaineth,

on the placement test. A score of.0-28 means a.student

would be ,placed in the second story-of Unit F. A score

of 29-31 would begin In the first story of Unit II.
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The students participating in the Occupational.
/

Exploration Program will complete the Ohio

Vocational Interest. Survey Scale Student.Report

Form arli A'Self Assessment Report 're:ated to

occupational exploration and educational and

Vocational planning. The self-assessment report

will be kept in the student's individual file and

judged 'satisfactory by the.Evaluator and Consultant.

Process for. Data Collection and. Anlaysis

The OVIS is administered by the teacher and scored

by computer. The 'results are then placed in student

folders. ,These4re checked toSee.how many have

completed the sf:rvey. The numberand percent completed

are then calculated.

Findings: Fifty of fifty-two Students (96.1%) completed the

OVIS during the second semester. The objective was

accomplished.

Comments: No assesssment of bathe results from the OVIS

was utilized was made. Therefbre, jt is unknown

Whether, or not the written. discrTptions correlated

wit) the OVIS.



11C8.

67

Communication Skills and Basic Mathematics teachers

will develop terminal objectives and student objectives

pertaining to their curriculum area to cover the first

quarter of school as measured by the Department Chair-0

man and Consultant.

Process'for Data Collection and Analysis

The participating teachers developed the objectives

and submitted them to the' Director who forwards.a

copy to. the Evaluator after they-haVe been reviewed

by .the Department Chairman. The number of teachers

meting the.objective is then calcualted..'

Findings:' Terminal and student objectives were developed by

all participating teachers to cover the first nine

weeks of school. The objective has been met.

Comments: This has become part.of the total school. l'eachers

are'develpping and administerihg pre and posttest

?

for each semester.' They are also required to submit

goals an-d objectives' 'to the De)artment-Chairman for

each semester.
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IIC9. 'Twelve Roosevelt High School ninth grade teachers

and one ninth grade counselor will utilize resources

provided by Dayton businesses, industries, social

agencies and educational institutions with their'

students as documented by a written diary of

activities kept by the Occupational Exploration

teacher and submitted to the Evaluator.

Process for Data Collection and Analysis

The diary of activities was not instituted and in-

stead verbal reports are made to the Ealuator upon'

request. The number of persons utilizing resources

Findings:

is then tabulated.

The first semester four persons utilized resources

and twelve people the second semester. One teacher

made use of the resources both semesters. Eleven

teachers, one counselor (ninth grade), one person from

the Shop, one counseling mrkr one probation

officer utilized resources. It is felt the objective

has been met, although eleven not twelve ninth grade

teachers used the resource's.
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Process Outcomes

Consultant(s) for the Math and Occupational

Exploration classes.will make on -site visits an

average of once per two week period shown by

monthly reports submitted by the consultant(s).

Process for Data Collection and Analysis

The consultants submit monthly reports to the

bookkeeper, to which the Evaluator has access. The

number of on-site visits are counted and divided by

the number of weeks in the school Year.

Findings: The 1973.-74 school year was comprised of 38 weeks.

The Occupational Exploration, Consultant made 57 on-

site visits. The on-site visits average approximately

2.5 hours per visit. The Consultant made an average

of three on-site visits per two week period.

The Math Consultant made 37 on-site visits during

1973-74. The Consultant averaged approximately 2.5

hours per on-site visit. Per two-week period the

Consultant was on -site an average of twice. The

objective was met.
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IID11. Ninth and tenth grade Communication Skills and
45.

Basic Mathematics teachers will preview et least

fifty percent (50%) of new and existing materials

at RoosJvelt High School in their curriculum area

as measured by a checklist of materials developed

by the Curriculum Supervisor and Consultant and

completed by the teacher.

Process for Data Collection and Analysis

The teacher checked out materials through the

project to preview. These were compiled on a Preview

Checklist.' The checklist is then reviewed by the

Evaluatorcalculating the number of teachers and pieces

Findings:

of material previewed.

Two-hundred and six of two-hundred and thirty -five

listed pieces of material were previewed by various

'teachers. The objective was met.,
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I1D12. The Occupational Exploration teacher, aide or

consultant will demonstrate specific techniques

and materials for promoting occupational awareness

', with all ninth grade teachers as shwn,by a check-

list and teacher signature verification.

Process for Data: Collecti6n and Analysis

The person who demonstrated the techniques and

materials to teachers submitted a report to the

Evaluator; The number and.percent of teachers

preseht for the demonstration i.then calculated

from: the report.

Findings: Thirty-six of 68 faculty attended workshops conducted

by the consultant on. March 4, 5, 11, and 19, 1974. The

Consultant discussed materials available to the teachers

and how these could be utilized in their area of teaching.

However, the objective was not achieved.
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SERVICES TO STUDENTS/COOPERATIVE EDUCATION OBJECTIVES



Performance Objectives

a. Product Outcome

IIIA1.

73

Twenty of the students eligible for health.

services will have appointments scheduled and

keep them as shown by the individual records

kept by the Social Worker. They will be eligible

. o if they meet the financial need criteria and

their parents or legal guardians,have consented

to such services.

Process for Data Collection and Analysis

The Social Worker and Coordinator keep records

of those students referred for medical service and

whether or riot these students keep, their appoint-:

ments. A 'copy of these records are available to

the Evaluator upon request. The Evaivator also

examines the bookkeeper's rJcords for medical bills

paid by the project. The number of students

receiving service is then calculated.

Findings: When the Social Worker made a home visit the-

students in need of Medical care were given

Ipriority. The students_' medical needs were

cussed and a determination of how the needs could

be met was: then decided. There were approximately

43% of Vie parentslaho had medical cards and these

were usedto have the necessary work done.
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Appftximately 24% of the .families had an income

that was above the level to receive Aid for

Dependent Children (ADC) but below the Overty

level. .It was determined coope.atively, between

parents and Social Worker, in 17 cases that the

assistance of the project was necessary to have

the medical needs of the student met. At the

conclusion of this year twelve students.had their

medical needs met through project funds. Two of

these students were core students who had work

begun last year but not completed until this year.,

One student was in the Summer Orientation Program.

this year and the medical needs were taken care of

at that time. However, the objective was not met'
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Ninty'percent (90%) of the, Work Experience students

will develop proper work skills and job attitudes as

shown by a satisfactory rating on the Supervisor's

Rating Scale completed once every ter weeks after the

students starts work by.. the job supervisor.

Process for Data Collection and. Analysis

Findings:'

The Work CoUnselor distributes the:Rating. Scale to

students who take them to their job-supervisor who

"completes them and returns them to their work Counselor.

The Work Counselor then records this on their form and

files the Rating Scale in the students' folders. The

number and percent of students receiving a satisfactory

rating is calcualted.

One-hundred and siXty-seVen of the 191 work students

were rated .according to the objective. Twenty of the

twenty -two students not rated did not have to berated..

Therefbre, :two students who were not rated should have

been. Satisfactory ratings were earned by 167 of 169

(98.8%) students. The' objective was met.'

Data:

WORK STUDENT RATINGS

CATEGORY COUNSELOR A
. ,.

COUNSELOR B TOTAL

SATISFACTORY

UNSATIS=FACTORY

'NOT RATED

108

1

21

59

1

1

167

2°

22

TOTAL 130 '61 191
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IIIA3. The "Shop" will modify referred students' behavior

satisfactorily as shown by a 75% satisfactory rating

on the. "Shop" survey. The survey will be completed.

by RoosJvelt High School faculty and administrators

that have referred studentS.

Process for Data Collection and Analysis

The Shop. personnel °submit a monthly report to the

,

EvaluatOr. The report contains the name of the

Findings:

student referred, grade :level, reason referred, who

the student was referred by, and date of referral.

At completion of-the quarter each person who referred

a student is sent a Shop Evaluation:Formby the

Evaluator. The person then responds to.the effect the

Shop had on the referred students' behavior. The per-

cent rated satisfactory iscelculated from the forms

returned. The monthly'reports are also utilized to

compile a list of.students referred and the number of

times referred to determine the extent of recividism.

During the 1973-74 school year 691 referrals were made

to the Shop. This encompaSsed 414 students. A satis-

factory rating.(very-helpful,'somewhat helpful) Was

indicated for 266 of the 319 students evaluated or 83.3%.

.Fifty-three students (16.6%) were felt not to be helped'

by being iruthe'Shop.- All of the surveys distributed

O



Comments:
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were returned however,/31 students (8.9 %) were not

evaluated for various' reasons.

Two hundred,andfifty-ffve of the 414 students

'(63.6%) were refe/rred to the Shop Once, 9C students

(21.7%) were referred twice and 69 students (16.7%)

were referred' three or more times. This, is an average

/
of 1.7 referrals per student:.

This rogram has 'received national recognition.

Throu h a paragraph in "Education U.S.A." and, another

para raph in the "Michigan School Board Journal ", and

otherpublications. There have been inquiries from

/
rrosy the nation :on thiS program.

The.personnel in the Shop have conducted group sessions

in classrooms for various teachers. They have also

assisted teachers in developing methods to utilize in

their classes to reduce the number of student problems.
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NUMBER OF REFERRALS 'MONTH AND SEX.

MONTH NO: OF REFERRALS

September 4

October' 85

November . 99 .

December 60

Janua6. .186

February , 51

March 84

.April 60

May 62

TOTAL 691

MALE . FEMALE

4 6 --

52 33

52.. 47

.34 26
f

110 '76

32

50 . 34.

'29 31

19

41 21

40.4 '287

0

RECIDIVISM OF STUDENTS REFERRED TO THESHOP

NO. OF TIMES'
REFERRED: NO. OF STUDENTS i OF STUDENTS

1 255
)

/ 61.6

2, 90 21.7
I__.,

3 41 9.9
s 4

4 19 4.6

5 5 1.2
...

6 1 .2

7 1 .2

8 1 .2

9

10 1 .2'

TOTAL 414 99'.8



SHOP MODIFICATION OF STUDENT BEHAVIOR 79

CATEGORY
NO. OF
STUDENT

% OF THOSE
EVALUATED

0F, TOTAL

STUDENTS.

VERY HELPFUL

SOMEWHAT HELPFUL

NO HELP

SOMEWHAT 'HARMFUL

VERY. HARMFUL.

114

152

53
9

35.7

47.6

16.6'

32.6

\ 43.4-

15.1

SUBTOTAL. 319 -99.9

NO RESPONSE 31 8.9

TOTAL 350 Mo.()

*a



b. Process Objectives

II1B4.

a

80

The core students will be counseled individually

at least twice per academic year by the counselor

or guidance worker as shown on forms developed

for such.useby the Dayton Board Of Education or

the Coordinator.,

'Process for Data Collection and Analysis
O

The Counselor and. Counselor Worker completethe:

Indiyidual CounselingForm which is a list of core

students They record the date on which they
... _

counseled the student. The students scheduled

forms for next year were also examined. This. data

is compiled by the Evaluator-and the number and

,;_percent of students counseled is calculated.,

Findings: There were 115 core students, .however, one of these

students was in the tenth grade and was counseled by

the tenth grade counselor and not the Emerge Counselor.

Therefore, there were 114 core.students contained

under this objective. Twelve of:the 114 students

o

entered the ppogram at the beginning or during the
,

Second semester and needed-tobe counseled at least

once. One- hundred and five of 114 StudentS were
!,

_

counseled according to the Objective.' There were 450
.

:recorded ihdiVidual.counselTng sessions' conducted.

during the year for an,oerage ofapproximately four

!sessions per student.. The:objective was.not attaine



Data:

INDIVIDUAL COUNSELING SESSIONS

81

No. of Individual Sessions: 0 1 2 3 4 5 6 oimore

No. of Students 4 8 18 29 18 12 25

E
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/rOaid in orienting parents ancrsolving problems

to core-students will be visited.at home at least

once per academic school year as shown by the

social worker's record.

Process for' Data rCollection and Analysis

The Social Worker puts the dates of the home visits

on a Home Visits-Core Student Form and submits this

to the Evaluator. The information is compiled by the

'Evaluator and the number and percent of home visits

is calculated.

Findings:
.

One-hundred and fourteen of 115 core students' homes

were visited by the Social Worker this year. There

were also 495 contacts made with students, 421 contact

made with parents, 381 contacts made with various

school personnel concerning students and 98 contacts

with outside agencies in an attempt to have the needs

of students met. The contacts include person.to pergon and

telephone.. This is only a summary of recorded con,-

tacts, therefore, the figures are depleted somewhat.

It is felt that. the objective was amply met.



Data:
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SOCIAL WORKER CONTACTS

Student-School 342 School Staff-TeaCher

Home 151 Counselor 77

Other 2 ://7 Services to Students
Coordinator

19

Total 495
Nurse 11.

Parent-School 22
Psychologist 1

HOme 398
Assistant Principal 31

Other 1
Visiting Teacher 16_

COnference 4Total 421

Outside Agency 98 -Other. 65

Total 381

GRAND 'TOTAL 1,395.
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All core students will reteve screening for medical,

dental and optical services from the nurse as shown by

the nurse's records.

Process for Data Collection and Analysis

Findings:

The nurse compiled --a list of students who were screened

and forwarded a coppto the Evaluator. The number and

percent of students. screened is then calculated.

One-hundred and five of 115 students received medical

screening through the school nurse. Eight 'of the ten'

students who were not screened entered the migram at

the,beginning of the second semester or later. The

other two students had severe attendance problems.

However, the objective went unmet. Twenty-fourr4f the

one-hundred and five students exhibited no.medical

probles at the time of screening. Seventy-three of

the 81 "students needing some medical care indicated a

need for dental work. Twenty-three needed optical

attention. Fifteen of the students needed multiple

care.
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11188.. "' The students identified in the'Reading Lab and /or

Occupational Exploration Lab at Roosevelt High School

will meet one period per week 'for group guidance

sessions with the guidance worker, counsefor,Or the

social worker at Roosevelt as shown by their records.

Process for Data Collection and Analysis.

The person conducting the group session submits a

Group Counseling forM to the Evaluator. The form

contains where the session was held,' what was donein

the session, and how many students were in attendance.

This is tabulated as 'to the number of sessions and

students.

Findings:, Group sessions began on October 5, 1973. Since then

27 days haVe been utilized as group counseling days and

136 group sessions occurred on these days. Approximately

ten students participated in each group-session. During

April and the first week in May scheduling for next year

was conducted. Thus, individual counseling took priority

and not as many group sessions occurred.

The activities ranged from movies "followed by discussions

to games to build self-awareness, cooperatiOn, trust,

communication skills, value "clarification and decision

making... The objective was met..

U



86

Data:
GROUP SESSION SUMMARY

,Date of Group Session #of Students #cf Sessions Course*

October. 5, 1973
October 12, 1973
October 19, 1973
October. 26,1973
November ,2,1973

35 4

43 5

45 5

Professional Meeting Day
41 5.

OE
OE
OE

.,

November 9, 1.973 71 6 U
November.16, 1973 38 5 OE
November 23,,1973 Thanksgiving Vacation
November 30, 1.973 60 6 RL
December 7, 1973 41 5 .OE

Dedember 14, 1973 62 6 RL
December 21, 1973 76 4 RLOE
December 24, 1973 - January 1, 1974 Holiday Recess
January 4, 19'74 37 5 OE
January 9, 1974 102 6 RL&OE
January 18, 1974 74 5 Rt.

February 8, 1974 42 5 OE
March 1, 1974 49 . 5 RL,,

March 4, 1974 43 5 RL
March 5, 1974 48 5 OE
March 6, 1974 44- 5 OE
March 7, 1974 50 5 RL
March 8,, 1974 51 5 .RL
March 12,'1974 39 5 OE
March 22, 1974 53 .5 RL
April 5, 1.974 50 '5 OE
April 6 - 14, 1974 - Spring Recess
May 10, 1974' 36 4 RI
May 17, 1974 35 5 OE
May 24,'1974 37 5 RL
June 7, 1974 36 05 RL

Total - 27 days 1338 136

RL - Reading Lab, OE - Occupational E-x-p-loration

Comments: The counselor' has conducted group sessions in

classrooms °the?' than the Reading Lab and

Occupational Exploration Classes by request of the.

teachers. He has ,also,conducted workshops for

school counselors and other groups of people.
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411 11189. The team will staff 14 students during the first

three quarters of school as shown by Coordinator's

records and minutes of the meetings.

Process for Data Collection and Analysis.

The team, submits a Staffing Report to the Evaluator

after a student is staffed.: The/number of staffing

sessions. and students staffediscalculated.

Findings: Two students were formally staffed on.October

1973, and none have been staffed according to the

staffing procedures since then, However, informal

staffing did occur and Onteen.students'were informally

staffed.

Comments: The formal staffing. that was to berinstituted encom7

passed all student service personnel meeting to discuss i

what could be done to help the student. The personnel /

involved in the staffing would include the Services to

Students Coordinator, Counselor, Counsel Worker, Work

Counselor, Social Worker, Nurse and other personnel

that may have a concern in the student. These could

include teachers, Visiting Teacher, Psychologist,

Probation Officer, Shop Personnel, etc.

The informal staffing was directed by the Coordinator

and one big meeti.ng.not held. Instead, the Coordinator

"spoke to staff members individually and in small groups.;.
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Each staff member-had specific information to gather

and report batk to the Coordinator.

............. ,



--89-

The. Work Experience staff shall make at least two

on-site visits during the year with all supervisors

and all students to determine the reason for satis-,

factory or unsatisfactory progress, and suggest

solutions for problems, as shown by individual.

student files.

Process for Data Collection and Analysis-

The Work Experience Staff completes a form indicating

the students' name, grade level, plbe,of,employment,

rating, number of weeks working and number of on-site

visits made. This is turned into the Evaluator who

calculates the number and-percent of visitations.

Two site visits are to be 'made if the student works

more than twenty weeks, one. site visit for eleven to

twenty weeks and the students working ten weeks or

less optional (depending upon the situation).

Findings.: One hundred and eighty-five of the 191 work students

had e=site visits made as required. When this

objective is viewed in conjunction with objective 111A2

(satisfactory ratings) it could be said that the

objective was met. However, if a strict interpre-

tation of the objective is used then it was not attained.
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Data: On-Site Vi,sits According to Weeks Worked

NUMBER OF ON-SITE VISITS

WEEKS WORKED 0- 1 2 3 or more TOTAL

0-10 30 13 0 0 43

11-20 4 56 19 7 '86

21 and \over 0 2. 60 0 62

TOTAL '34 71 79 7 191
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IIIC13, The students in the FOP (Freshman Orientation

Program) will gain an adequate understanding of

Rooseveltand:Emergesprograms and services during

the prouram ass-shown by correctly.ansAering 70%

of the ftmesona questionnaire developed by the

Coordinator and Evaluator. ,

Findings: Fiftyrftve of.the 123 participants completed the'

questionnaire. SeVenty°percent or more of these

students felt they gained an adequate understanding

about the school rules and concerning attendance,

tardiness, class cutting and manners in school.

However, only 64% felt they understood rules con-

cerning report cards. Seventy-five percent of the

students responded positively concerning the in-

formation disseminated about the school's sports

activities,: Many (49%) felt they did not receive

enough information about school clubs. Seventy-five

percent of the students knew who to contact about,

medical probleMs, 68% kneW where to go fortardy'slipsj

these were the most*Well known of the matching section
. .

of the survey.' The response of the students was very

positive concerning the size of the gr p (89%), the.

tour of the building (89%) and the week b ing helpful

(96%).



Areas that appeared. not to be covered adequately

were: report cards, school clubs, schedule change,

tickets for football games, who to see about school --

problem; and who to see aboutgetting a job or job.,

related problems,. Less than 60% of the students

responddd in a positive*manner in these areas.,
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. STUDENT OPINION OF THE. WEEK

Please answer the following 'questions honestly.

1. ° .School Rules

Did you underStand the rules about:

a. attendance-

b. tardiness

c. classTcutting

d. report :cards

e., manners in school

2. School Activities

Did you get enough information about:

a. school clubs 51%

b.. spor:tt 75%

3. Who would you contact for:

a. schedule change 40%

b. medical problems 76%

c. information on Black People 68%

d. tardy slips 60%

e. getting your tickets for a football game 36%

f. someone to talk to about your school 44%

problems

g. getting a job or job related problems 16%

h. getting into the choir, band, football 46%

team, fencing, gymnastices, marching
groups, etc.

4. Did you like the size of your group? 89%

5. Was the tour of the building helpful? 89%

:6. Did_ you find this week. helpful? 96%

Do not give your name.

% rf Positive Response

91%

80%

84%

64%

78%
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Product Outcome

111014. Through a FOP the students attending will make

personal contact with the Services to.Students/

Cooperative Education personnel and r.ommunity

citizens. This will be documented by Orientation,

records which demonstratethat all students had

an opportunity to meet the personnel mentioned above

for periods of at least two hoursain groups of 30

or less.

Findings: There were 217 'students picked to participate in

the:Freshmen OrientatiORTrogram. One-hundred and

:nineteen OP 55% of these attended the program. The

program was a week long and repeated for four weeks.

The. final week only 10 of 44 students attended for

a 22% attendance'rate. The first three weeks 109.

of-173 attended for a 63% attendance rate. The

students who .attended had the opportunity to meet

the personnel specified in the objective. The

.objective was met.

Data:

WEEKLY BREAKDOWN OF SUMMER. ORIENTATION PARTICIPATION

DIDN'T
WEEK PRESENT SHOW

1St 39

2nd 36

3rd , .34

4th 10 27

. TOTAL 119 34

in
Category 55% 16%

.PERCENTAGE

FOE.*. LOCATE WORKING OTHER TOTAL, ATTENDING
CAN'T

7

9

3 6

28. 12- , 10 14 217

%
13% 6%. 5%- 6%

1 _2 56. 62%

.3 7 61. -59%

5-, 56 60%.

.44- 22%



PROJECT EMERGE
SUMMER ORIENTATION

JULY 5 - AUG 2, 1973
ROOSEVELT HIGH SCHOOL,

9:00-10:00 Acquaintance Hour
Project Emerge Film, Game

10':05-11:00 Group 'I - Room 347A - Mini Course'(Social Security
Group II - Room 347 B - Rules and Regulations of
Roosevelt High School
Group III - Room 29 - Identification of terms and
people used at Roosevelt High School'

Student Lounge

95.

11:05-11:20 Break Time

11:20-12:20 Group I - Room 29; Group II - Room 347A; Group III; 347B

9:00-9:30 Social Hour

9:35-10:35 Group I - Room 347B; Group II - Room' 29; Group - Room 347A

10:4p-10:45 Break
1

10:50-11:15 ---- Group I, Tour GrOund.Floor; Group II
Group III, Tour Second Floor

Tour First Floor;

11:15-11:30 - - -- Group I, Tour First Floor; Group IL,' Tour Second Floor;
Group III, Tour Ground Floor

. ,

MO-11:45 ---- GrOup-A, Tour Second Floor;.Group II Tour Ground FlOor;.
Group III, Tour First Floor

11:45-11:55 ---- Break

12:00-12:20 Group Session with Nurse, Room 347A

9:00-9:30 ------ Social Time

9 :30- 10:3 0 Extra Curricular Activities at RooseVelt, Room 347A

10:3511:30 Group SeSsions with Nurse,Room 347A

11:30-11:45 ---- Break

11:50-12:30 Mini Course (Applications) Room 347A or to be announced

9:00-10:00 Social Hour (Recall'Game)

10:05-11:30 ----*Work Counselor's Session, Student Lounge

Testing and Free Time
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1. ,

The attendance fell off sharply the last week of

the program. This was mainly becadse these students

were:not contacted as' often as the students during:

the first three weeks. The students who did not

show during the.first three weeks were rescheduled

into another week. The last week this rescheduling

could not be done. Since the Social Worker was tied

up visiting thet homes of students scheduled during

the first 'three- ,weeks no student-1S home was visited

who was scheduled in the fourth week.

A way to:alleviate the problem of low attendance

during the final week would be not to schedule

students'initially during the final week. Then as.

students cannot make it during their regularly

scheduled time rescheduled them into the final week.

V.
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Appendix 1

.May 30 - 31, 1974

;Conference /Workshop, on Dropouts, Expulsion's, and Suspensions

Project Emerge, in conjunction with the. Dayton Board of

Education, held a two-day'aonference/workshop on dropouts, ex-

, pulsions, and suspensions. There were 81 persons who participated

in some aspect of the conference. (either as a presentor or participant

° There were 40 persons who attended the conference from throughout Ohio

plus. Detroit and Baldwin, Michigan; Englewood, Colorado;--Chit-ago,

Illinois; ,Evansville,-Ifid-fana; Washington, D.C.; Oklahoma City,

Oklahoma. These people spent the first day listening and interacting

in presentations on Project Emerge, Shop, Alternative Learhing Center,

1

Student Action Centers, Roosevelt Child Care Center and Student Per-

spectives. That evening a banquet was held and Dr. Sam Kavruck, National

Coordinator for Dropout Prevention Programt, U. S. Office of Education,

was the main speaker. The second day 40 persons visited the places that

presehtations were made on during the first day and attended workshop

sessions in the afternoon.

Sixteen of the 40 persons returned the evaluation forms which

were distributed at the beginning of the conference. The following is

a sumniary of the evaluation.
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Title VIII Dropout Prevention Prog,ram.

2013 West Third Street

,-.,Or

Funded by 11.E.W. O "piee of Educatien

Dayton, Ohio 45417
l

PRO.JECT EMERGE.

-CONFERENCE EVALUATIGA
IlAY 30 & 31, 1974

513-268-6841

Please take_a minute to complete this form. It will help us plan for future
conferences. Thank you for your time and consideration in advance.

(Please check appropriate response)

1. Which preSentationwas most enjoyable to you?
Student Perspective 9 ; Project Emerge 6 ; Alternative Learning Center 2;

,Student Action Center. - ; Shop 1 ; ChiTECare Center -

2. Which' preSentation was most informative to you?
Student Perspective 3 ; Project Emerge 6 Alterriative Learning Center 5._;

Student Action Center - ; Shop a ;. Child Care.Center

. Were the presentations: Too long 3 ; &1St' right 11 ; Too short

4. Were the visitations beneficial? YeS ; No

5. Were the visitations: Too long Just:right 11 ; Too short

6. 'Were the workshop ',Sessions beneficial? Yes 10'; No 1

7. Were the workshop sessions: '.1-oo long ; .Just -right 7 ; Too short. :3

8. Did the -informatiOn you received prior to the conference- accurately
portray what occurred? Yes 15 ; No 1

Did the information you. redeived,prior to the conference meet -yotir
needs?. Yes. 14 ; No 2

10. WoOld you haVe attended. this conference knowing what you know now about
'the conference? Yes 16; No -

11. COMMENTS:

See attac:Ied sheet. (Conference Comencs)

I



Conference Comments

1. Best conference I've. ever been to - "right on!!" One

recommendation: Have the students have more information

abOut the areas.

99

2.1. This has beeh the most exciting, and beneficial workshop

I have attended in my six years in education. I strongly

urge publication of your ideas and philosophy so more

peopl e. will benefit from your work.

3. The conference was well organized and presented. It was

4

--------,unfortunate that other groups were unable to stay the entire

day.

4. Appreciate the opportunity to attend and the information

you shared. Thank you.

5. I liked what I saw and heard but it will be difficult for

me to put any of this to use since funds are limited to

'nil.

6. Very good.,,

7. Banquet not up to .par.

8. In teres ti ng experience.

9. I was disappointed that my school district was not

eepresented from the secondary schools. Would it, be

possible to hP.ve a mini workshop concerning several of

the topics (Shop, Alternative School, Reading Lab)

presented to our guidance and administrative staff during

the 1974-75 school year.
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of Education

513-268768412013 West Third Street

DATE:

TO:

FROM:

RE:

Dayton, Ohio 45417

PRO. ACT EMERGE.

APRIL 11, 1974

PARTICIPANTS OF MAY 30 and 31. CONFERENCE/WORKSHOP

JAMES C. CRAWFORD, EVALUATOR, EMERGE

FURTHER DETAILS

The conference/workshOp will be held, in the Kettering
_Roomat_thQ_M411,_Motor Inn, 21 So. Jefferson Street, Dayton,
Ohio, 45402 (513-223-2151). FolToWintS--th-eS-thedule for7i
the conference /workshop.

THURSDAY, MAY 30,. 1974

Entry and Welcome ..... . .

Student Perspective

. . 9:00

9.30

- 9:30

-11:00

Ooject Emerge° 11.00 -12:00

Lunch 12.00 1:00

Alternative Learning Centers

it

Stuaent Act
\-
ion Centers

1:00

2:00

-

- 3:00

Shop ...... . 3:00 - 4:00

Child Care Center 4.00 - 5:00

FRIDAY, MAY 31, 1974

Visitations 8.36 -11:30

Lunch ..... . . . 11.30 -1245

Workshop Sessions 12.45 3.:00

* Banquet, May 30, 1974, 6 P.M.
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Title VIII. Dropout Prevention Program Funded by H.E.W. Office ofEducation.

513 -268 -6841
2013 West Third Street Dayton, Ohio '45417

J E C TCT EMERGE

VISITATIONS SCHEDULE

:MAY 31, 1974

8:30 - 11:35

Mall Motor Inn,'21 South Jefferson -. arrive 8:15 a.m. depart 8:30

to

Roosevelt Righ SChool', 2013 West Third Street - arriye 8:40 depart 9:50

to

Alternative Learning Center, 301 Lowes Street arrive 10:05

depart Group A to

Student Action Center, 501 Hickory Street - arrive 10:15

Group B depart 10:35 to

Alternative Learning Center, 301 Lowes Street - arrive 10:45

Group B depart, Group A board - depart 10:45

to

Student Action center, 501 Hickory Street - arrive 10:55

Group A depart 11:15

to

Alternative Learning Centel', 301 Lowes Street - arrive 11:25

pick up Group B depart 11:25

to

'Mall Motor Inn,.21 South Jefferson .arriVe,11:35
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4

The evalm4.tioh 'reinforces the positve.ccimments that were made,

to various'staff members during the conference. It is felt. that

the conference was a very successful endeavor and should be continued

in the.coming year.



APPENDIX 2

AUTOMOTIVE PROFESSIONAL. TRAINING (APT).
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This year the APT program was directed mainly through the
1

building Principal.- Objectives were not develOped by the Project

for: this reason. However, the Project did have some responsibility'

for the program and for this reason a brief evaluation was conducted.

The APT Program was instituted by Project Emerge with Shell

Oil Company furnishing the materials and equipment along with

training an instructor.. The program of study followt_the_course

of study which the instructor took.

Th1-5-year 93 of the 110 students (84%) received Certificates

of Completion at a banquet held on. June 11,.1974, at Duff's Cafeteria.

The certificates were presented to the students by R.R. Woodworth,

District Manager of Shell's Dayton District, J.R. Richert, Shell's

territory manager, and J.F. Burkett, Shell's APT Program Coordinator.

The certificates were earned by students from all.grade levels and .

males and females.

This year as in previous years, the APT Program was housed

in a room with no direct access to the outside. Work performed

on cars had to be done outside. Thus, weather was the determining

factor. It is hop\ed that next year the room will be changed to a

room where cars could be driven inside to be worked on by the

students. This would greatly'enhanCe the program.



APPENDIX 3

o

INCENTIVE ACTIVITIES .

This year the.incentive activities-had to be reorganized during,

the first week of the second quarter ,(November 16, 1973) due to the

energy crisis and subsequerit SuperintendentI,s Bulletin. The third

point stated "Eliminate field trips and similar use of transportation."

Project Emerge in the past had conducted end-of-the-year field -trips
o

to Washington, D.C., Chicago and.various other cities and local

points of interest during the year.

,The activities that did take place this year were field trips

to Wright State University, Dayton;- University of Dayton, Dayton; a

Sock Hop at Roosevelt; Dayton Gems hockey game;, Ebony Fashion Fair,

Dayton; APT Banquet; 'Parent/Student Banquet.

The field trips to Wright State University and the University of

Dayton encompassed almost all of the core students. The: trips were

designed to expose students to the-uniVersi ties. Students heard

speakers from various segments of the university community and also

toured university facilities.

The. Sock Hop at. Roosevelt,' Dayton Gems hockey, game and the. Ebony

Fashion- Fair were activities designed to reward Students, with records

of good attendance.- and /or grades.,..

The Parent /Student: Banquet was held May.6,, 1974. local

restaurant. There were other incentive acitivities planned for during

the 1973-74 school year However, as previously, stated because of

the 'energy crisis and Superintendent's Directive these plans had to be

modified or deleted.


